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1. Purpose 
 

This paper reviews the Donations/Subventions budget for 2008/09 and proposes a 
budget for 2009/10. Projections for subsequent years are included on Annex E. 

 
 
2. Recommendation 
 

Honourable Members are invited to - 
 

a) note the grants approved by the Government Secretary from the 
Donations/Subventions budget for 2008/09 (items 15, 16 and 17 on Annex E).  

 
b) approve the proposals for the budget for 2009/10 as shown in Annex E. 

  
 
3. Financial Implications 
 
3.1 No increase in budget of £70,000.  

 
08/09  09/10  10/11  11/12  12/13 
 
£70,000 £70,000 £70,000 £70,000 £70,000 

 
 
3.2 A 3% reduction in this budget would amount to £2,100 reducing the budget to 

£67,900.  This would be achievable if traditional assistance to local youth and 
charitable organisations was reduced, however it is believed that Honourable 
Members would wish to continue to provide the existing levels of support to the 
various organisations (some of the larger of whom have had their subventions cut in 
previous years).  

 
3.3 One option for savings is not to accept any new subventions for 09/10 and future 

financial years.  
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4. Background 
 
4.1 The Donations/Subventions budget was reduced from £75,000 to £70,000 for 2008/09.  

This included an anticipated contingency of £3,320 (depending on the final cost of the 
children’s cricket team tour to Chile in early 2009). Executive Council agreed (on the 
basis of paper 127/08) that the contingency could be disbursed by the Government 
Secretary with a report being produced to Executive Council showing any grants 
approved. It has been customary to provide an annual report showing the budget for 
forthcoming financial years.  

 
4.2 Annex E shows the original budget for 2008/09 and the grants (items 15, 16, and 17) 

made by the Government Secretary from the contingency. Item 18 has been earmarked 
for a subvention of £613 to be made to the Karate Club (see 5.1 d) below).  

 
 
5. The Budget for 2009/10 
 
5.1 Some new requests have been made for grants from Government in 2009/10; these are 

from –  
 

a) Jelly Tots Club – see Annex A.  
 
This is a new request for an ongoing subvention. A small amount (£400) was 
granted in 2008/09 to assist with cash flow and rising costs. A continuing 
subvention would seem fair as most other small clubs involving children and 
young people are supported from this budget.  
 

b) Falklands Islands Motorcycle Association – see Annex B. 
 

This is also a new request for an ongoing subvention to cover insurance costs. In 
view of the tight nature of the budget it is recommended that 50% of the amount 
requested is granted (£1,500) as an ongoing subvention. 
 

c) SAMA (82) (Falkland Islands) Trust – see Annex C. 
 
This request restores the amount of grant to the previous level of £15,000 (a saving 
of £5000 was offered in 2008/09). There is also an element of support included for 
Liberty Lodge. The fundraisers for Liberty Lodge originally asked for separate 
support, however it was felt that it would be better all being channelled through 
the SAMA subvention and the relevant parties have agreed that this is the best way 
to proceed. It is recommended that this subvention be increased as requested.  

 
d) Karate Club – see Annex D. 

The Karate Club has made a bid for one-off assistance with flight costs for a 
trainer to visit in October 2009. This has been set aside on the spreadsheet for 
payment before end June 2009 provided no other more pressing calls for funds are 
received.  
 
 

5.2 The table attached at Annex E contains the above bids.  
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5.3 Falkland Islands Association. The London Representative was asked for a view on 
whether the Association might be approached to see if they could offer a saving in 
view of the fact that they are the largest recipient of funds from this budget. She 
responded to say that she did not think that would be appropriate at this time as the 
Association itself was struggling financially and doesn’t have any paid employees; 
they use a desk in FIGO and she believes that most of their funds go on the 
newsletters they produce each year.  

 
 
5. Legal Implications 
 

None. 
 

6. Human Resource Implications 
 

None. 
 
 
 
 
The Secretariat 
Stanley 
 
7 May 2009 
 
Ref: TRE/41/3 
 
 
 



















ANNEX E999-4170 - Donations/Subv. Est. Actual Est Proj Proj Proj
08/09 08/09 09/10 10/11 11/12 12/13

1 Christ Church Cathedral 10,000 10,000 10,000 10,000 10,000 10,000 Reduced from £15k to £13k in 04/05 and £13k to £10k in 05/06 
2 Tabernacle 5,000 5,000 5,000 5,000 5,000 5,000 Commenced 98/99 £7k Reduced by £1k in 04/05 and £1k in 05/06
3 FI Association 20,000 20,000 20,000 20,000 20,000 20,000 Inc. from £5k to £27k in 1994/95. Reduced to £23k in 04/05 and to £20k in 05/06
4 FI Brownies 500 500 500 500 500 500 Increased 25.4.02 Executive Council 115/02
5 FI Guides 500 500 500 500 500 500 Increased 25.4.02 Executive Council 115/02
6 FI Scouts 1,000 1,000 1,000 1,000 1,000 1,000 Increased 25.4.02 Executive Council 115/02
7 Sea Cadets 500 500 500 500 500 500 EXCO also agreed in 2002 to reduce land rent to token sum
8 The Shack 1,000 1,000 1,000 1,000 1,000 1,000 £3704 in 00/01. Annual subvention agreed 21.2.02. Increased 115/02
9 Duke of Edinburgh Award Sch. 1,000 1,000 1,000 1,000 1,000 1,000

10 Lighthouse Seamen's Centre 5,000 5,000 5,000 5,000 5,000 5,000
11 FI Overseas Games Association 7,500 7,500 7,500 7,500 7,500 7,500 Ex.Co agreed 21 Feb 02 sub of £7,500 pa for comeptitors fares only
12 SAMA (82) 10,000 10,000 15,000 15,000 15,000 15,000 £7k pa agreed June 03. £8k added from Armed Forces Charities in 04/05

Increased to £15k 04/05 by transfer of £8k from Armed Forces charities.
£5k reduction volunteered in 2008/09

13 Golden Shears 0 0 0 1,000 0 0 Golden Shears contribution reduced to £1k fro £1.5k to balance budget
14 Cricket Team - Chile Tour 4,680 4,115 0 0 0 0 Approved by EXCO on 27 May 2008
15 Jelly Tots 0 400 500 500 500 500 £400 granted 08/09 to assist with increased costs - ongoing sub requested
16 Schools Out Club 0 1,500 0 0 0 0 Initial support funding
17 Daniel Johnson - Flight 0 1,372 0 0 0 0 To attend memorial service in Falklands
18 Karate Club 613 0 0 0 0 Earmarked to assist with flight costs for trainer in October 2009

If not paid in 2008/09 it could come out of 2009/10 contingency
19 FIMA 0 0 1,500 1,500 1,500 1,500 New subvention requested in 2009
20

ESTIMATES PROVISION 70,000 70,000 70,000 70,000 70,000 70,000
Total commitments 66,680 70,000 69,000 70,000 69,000 69,000
Under/overspend or Contingency 3,320 0 1,000 0 1,000 1,000

Note:  Cricket Club anticipate a young persons tour of Chile in Autumn 2011 but not provided for in this spreadsheet. They will make a separate bid nearrer the time.

GS Donations 09/10 -  May 2009
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